DEALING WITH POTENTIAL COVID-19 EXPOSURE:
If someone coughs on or near you or you believe you may have
•
•
•
•
•
•
•
•

Inform another volunteer what occurred and ask for their
assistance.
Wash your hands and face thoroughly.
Flush your eyes if necessary.

•
minimum of seven days if you have a negative COVID test within
•

Although the CDC states that those who are fully vaccinated do
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RESOURCES & FURTHER READING:
Websites:
www.indigenousmutualaid.org
www.mutualaiddisasterrelief.org
www.bigdoorbrigade.com/what-is-mutual-aid/
www.kinlanimutualaid.org
Books/zines:
Mutual Aid: Building Solidarity

“Let’s Talk Mutual Aid” by Regan De Loggans

Compiled by www.IndigenousMutualAid.org & www.IndigenousAction.org
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11. Take your gloves off, without touching the exterior of the glove with

We decided to create this guide as we found that most resources
currently available for COVID-19 Mutual Aid organizing were

12. Leave, after cleaning your hands with hand sanitizer for more than
13. When you get back, wash your hands and disinfect items you have
used.

Relief). Aside from this guide, we highly recommend that you talk
directly with other Mutual Aid organizers to get a sense of what
organizing frameworks may work best in your area. There is a
directory here: www.mutualaiddisasterrelief.org/collective-care/
This is a living document. Please email edits or additions to

How to collect items from someone in self-isolation

no alternative.

Introduction

existing models of mutual aid organizing to draw from.
This has looked like a small crew coordinating their relatives
distribution. It has looked like community water hauling efforts or
it through harsh winters. It has looked like unsheltered relative
without touching the outer bag.

1

22

beings--this is what we call “mutual aid.”
How to deliver items to someone in self-isolation
established the analysis for his book “Mutual Aid: A Factor of

Aid is nothing new to Indigenous communities.
Indigenous Mutual Aid organizing challenges “charity” models

you’ll touch with 1% bleach solution, or a taxi. If you cannot do these,
buttons) with your hands, use hand sanitizer after traveling if available,
or wear gloves which you can change. If wearing gloves while traveling,
remove these without touching the exterior with your bare skin.

We do not ask tribal governments or any other forms of settler
Direct Action.
We urge towards an organizing that is based on our cultural

accessed by a buzzer, call/text and ask them to buzz you in, rather than

extends our ways of mutuality towards a future that honors our
ancestors and coming generations. This is what “solidarity and
ceremony not charity” means.
We highly recommend that before you start a Mutual Aid effort,
research what work has already been done and if there are

glove with your bare hand. This minimizes the risk of transmitting viruses
to the exterior of your gloved hands. If you have hand sanitizer, use it

their efforts.

through the door.

we start organizing we should ask, “What are the most immediate
needs of those most vulnerable in our community during this
21
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livestock, healthy traditional foods, etc. Our efforts should
immediate crisis as well.

IMPORTANT! Before you begin:
Due to the serious life-threatening nature of COVID-19 and the
we recommend that you study these resources and commit to
maintaining the highest standard of safety in your organizing.
vulnerable in our communities, this means that every measure

•
•

Leave the items at the front or side door.
their delivery has arrived.

•
shake hands, etc.
•
items away
•
all care for each other.

communities.
IF AT ANYTIME YOU OR A MEMBER OF YOUR ORGANIZING
CREW STARTS TO FEEL SICK (FEVER, COUGH,
SHORTNESS OF BREATH) OR HAVE COME INTO CONTACT
WITH SOMEONE WHO IS SICK, STOP VOLUNTEERING
IMMEDIATELY AND TAKE PROPER SAFETY MEASURES TO
ENSURE YOUR WELLBEING.

html#who-is-higher-risk

Pandemic.“ A PDF is available here: www.mutualaiddisasterrelief.
of Medicine.

We’ve also included safety information at the end of this zine,
considering initiating any mutual aid organizing.

Delivery protocols for Immuno-Compromised and/or Self
Isolation
to their home, or take away virus from an already-infected home.

What we know about the virus so far:
•
•
•

Symptoms develop 2-14 days after exposure;
Symptoms develop on average 5.5 days after exposure;
People are most contagious 2-3 days after exposure;
This means when you are most contagious you may not
have any symptoms;

•
3
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•
•

•
change your gloves.
•

•

clean side to dry.
•
•

unless it is also sanitized.
Designate and label “clean” or “hot” areas to ensure no

•

touches the ground, it must be re-sanitized.

•

bags in their car or bike without touching anything but the bags.

•

•

•

Holding items for distribution:

How to make safe deliveries for a vulnerable community
member during COVID-19
Source: Volunteer Guidance on Safe Deliveries (COVID-19)

Shopping & Delivery Protocols

•
•

person-Could last a couple of days or several weeks with varying
severity;
Some people will not develop any symptoms even if infected;
Most cases will be mild and most people will recover without
the need for medical intervention;
10-15% of people will require hospitalization to treat pneumonia.
Spread mostly thru respiratory droplets--i.e. coughing and
sneezing;
Unclear how long it lives on surfaces, current estimates are:
5 days on glass, 24 hours on cardboard, 3 days on stainles-steel and plastic.
Virus is brand-new so no one has immunity;
Some populations at high-risk for severe complications:
• Elderly (over the age of 60);
• Those with chronic health conditions, including-• Diabetes;
• Heart disease;
•
• Immuno-compromised people, including-• Have cancer now or undergone treatment for cancer;
• Autoimmune disorders
• Those with multiple risk factors (i.e. age + health
condition(s)) are at even greater risk of severe
complications requiring medical intervention.

According to the Centers for Disease Control and Prevention
•
•
•

Wear a mask and gloves at all times.
available).

sneeze and breath.
It is important that you and your crew review current
research and adjust your protocols accordingly.

•
•
•
•

and then touching one’s own face “is not thought to be the main

Avoid touching your face, nose, eyes, etc.

19
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Organizing Methodology & Framework
While there are a range of mutual aid formations and organizing
methodologies out there right now, we have found that this
The following methodology is shifting as we continue to organize
Turtle
Island.
Indigenous Mutual Aid Relief organizing methodology:

•
•
labeled and stored.
Recommended disinfectants for COVID-19:
•
•
•
•
•
•

it takes to maintain and sustain this challenging work. This being
original inhabitants of those lands.

distribution.
Food Storage/Supply Area Protocols & Process:
•
every shift and once every hour while in continuous use.
•

throughout a region.

light switches, handles, tables, faucets etc.
•
•

Collectivize: Organizing should be horizontal or non-hierarchal.

•
•

shared and not centralized with one or a few individuals.
Maintain good collectivization by rotating roles, tasks, maintain

including doors, light switches, fridge/freezer doors, etc. If you

PROCESS:
•
least two tables, one for “dirty” or “hot” items and the other for
“clean” or sanitized items.

A note on managing funds:
•

5
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Volunteer Safety Protocols:
•
•
while volunteering.

or Venmo. We have a debit card for both accounts which our

•
for distribution.
contaminated. If you come into contact with contaminated

The Hub
At least 2-4 people.
This is the crew that coordinates donations, funds, needs

or use sanitizing bath.
•
•
•

social media, or other channels. Due to the the sensitive nature
of some of the information from forms, we highly recommend
that only trusted community members or organizers have access
volunteering.

shared with any other organization, law enforcement, or other

•
•
•
•

Tie long hair back when volunteering.
be broken into reasonable shifts. As calls, emails, or forms come

and/or fatigue) must not directly interact with others, including

Cleaning surfaces can be very effective against the virus.
Sanitizing surfaces:
•
•
•

information.
17
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The primary point of the Hub is to have a crew coordinating
logistics. If your effort has the capacity to organize logistics,
supply processing and distribution, then perhaps it makes sense
to consolidate the organizing.

Indigenous Mutual Aid is not just about redistributing
resources, it’s about radical redistribution of power to
restore our lifeways, heal our communities, and
the land.

Supply Crew & Storage/Assembly Site
At least 2-4 people.

9. Stabilize and proliferate!

and storage of large deliveries. We recommend a centralized site

Mutual Aid is not just about redistributing resources, it’s about
communities, and the land.

Safety Protocols
could be activated while the other site is cleaned). Volunteers can

communities with volunteers entering elder’s homes, no gloves,

While information on COVID-19 transmission is changing based
on new research, anyone considering organizing a mutual aid
Supply sites can also be temporary, consider the amount of space
you would need to store, sanitize supplies, and package them.
With our protocols, we do not place any items on the ground so
we use tables and pallets, but this takes a lot of room. Perhaps
there are community spaces, rooms, halls, etc that are shut down
during this pandemic, be creative with potential storage/assembly
sites!
Delivery
At least 2-4 people.

do not endanger our communities.

We cannot risk inadvertently
spreading COVID because we want to take a short cut or
think sanitizing is excessive.

and remind others.
7
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the storage/assembly site for sanitizing, or they can deliver them
directly. This will be determined by information for the delivery
•

delivery drivers if needed.
If your capacity is limited the Supply crew and Delivery folx may

•
possible.
7. Outreach
While most outreach is centered online, direct outreach and

Distribution
2+ people.
Distribution can be organized in conjunction with or aside from

guidelines.
In many Indigenous communities radio is still the best way to do
at this site.
risk of contamination.
distribution.
8. Follow Through.
We must be able to follow through with commitments and

A note about disbanding projects: If you or your crew realizes

Pods
Pods may not be necessary in some of our communities as
Transformative Justice Collective, pod mapping is a tool that
was initially created for accountability and dealing with harm

what lessons are learned) so that other things can grow. Many
imbalances, burnout, and other detrimental effects. If your effort

and so forth) through mutual aid hubs or their own networks to
our communities are fractured due to colonial violence, we see

15
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Scenarios.
Are you prepared to respond in the event of a City or Regionwide lockdown? What is your plan for supply disruptions and
shortages? What if you have a COVID-19 outbreak amongst
your volunteers? Are you prepared for utility outages? ICU bed
shortages? Etc.

edit

Organizing an Indigenous Mutual Aid COVID-19
relief project:
1. Crew up.
While some small scale efforts can be managed by individuals,
mutual aid is all about working together.

6. Infrastructure
resources,etc do we need to communicate, organize, and
•
•

come together to get something done. They collectively establish

Consider who you are reaching out to and what access
channels.

•
Airtable.com or creating your own forms through a website

etc.
Everyone in your crew should familiarize themselves and train

•

shortcuts!
2. Establish agreements.
Mutual Aid collectives should establish internal organizing
and decision making. Basically you want to be clear on how you
9

well.
•
need during this crisis.
•
14

5. Develop a plan/strategy.
What are the critical needs in
our communities? Who are those most vulnerable? What should
our priorities be?
Whats our capacity?
Do we have the time, energy, emotional and spiritual capacity? Do
we have enough people to launch and sustain an effort? Do we
need to outreach to grow that capacity?
What are our short-term, mid-term, and long-term goals in terms
of mutual aid?
We highly recommend exploring scenarios, making contingency
plans, and preparing for escalations for organizing in the context
of the COVID-19 pandemic.
What actions do we need to take to meet those goals?
What resources do we have? What resources do we need to
achieve our goals?
How will we manage resources responsibly? Who are we
accountable to and how can we be transparent?

•

Indigenous Led. This effort is Indigenous-led by those whose

•

Protect our elders and those most vulnerable in our

•
•

Be strategic. Think through your actions so we can be

•
informed consent about actions and decisions that have
•

follows:

•

Vision: Through culturally-rooted direct action and autonomous
organizing, we seek to support, strengthen, and empower our
communities so they can be resilient in the face of the COVID-19
pandemic.
Goals: Stop the spread of COVID-19 in our communities by
safely providing direct support and essential supplies for those
most vulnerable particularly Indigenous, Indigenous healers,
immunocompromised, poor, and unsheltered relatives.
Promote, build, and support long-term capacity of our
communities to be interdependent outside of the state,
municipalities, Tribal governments, and corporations.

•

Consensus based. Decisions will be made based without

or denounce.
•
let anyone in this movement stand alone.
•
•
•

Consider creating an Emergency Strategic Framework.

& restorative justice.
•
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unsheltered, or other relatives.
•
•
movements have a lot of work to do before we address the bigger
Further non-Indigenous agreements:
•
•
awesome at whatever skill you think you are, but we
guarantee that there is someone else in our communities
with those same skills.
•
roles.

Digital Security: Considering the threat of state surveillance,

together a guide on digital security for mutual aid organizing.

3. Establish roles.
one can or should be doing all of these roles at once.
4. Establish Security Culture & Digital Security.
“rights,” it also establishes “security consciousness” or being
organizing-mutual-aid
They recommend to:
•
•
Avoid:
• Putting others at risk.

•
•

• Denouncing others & their actions.

online forms.
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