
WRXFKLQJ�WKH�H[WHULRU��DQG�ZDVK�WKHLU�KDQGV�DV�VRRQ�DV�SRVVLEOH�

DEALING WITH POTENTIAL COVID-19 EXPOSURE:
If someone coughs on or near you or you believe you may have 
EHHQ�H[SRVHG�WR�&29,'����LQ�VRPH�ZD\�

• 'RQ¶W�SDQLF��
• Inform another volunteer what occurred and ask for their 

assistance. 
• 'LVSRVH�RI�\RXU�PDVN�DQG�JORYHV�SURSHUO\�
• Wash your hands and face thoroughly. 
• Flush your eyes if necessary.
• *DUJOH�ZLWK�VDOW�ZDWHU�RU�ZDUP�ZDWHU�
• *HW�WHVWHG�LPPHGLDWHO\�LI�\RX�NQRZ�WKH\�KDYH�&29,'����
• 6HOI�TXDUDQWLQH�IRU����GD\V�UHJDUGOHVV�RI�ZKHWKHU�\RX�DUH�

H[SHULHQFLQJ�V\PSWRPV��
• $FFRUGLQJ�WR�&'&�JXLGHOLQHV��\RX�PD\�GLVFRQWLQXH�TXDUDQWLQH�DIWHU�

D�PLQLPXP�RI����GD\V�LI�\RX�GR�QRW�KDYH�DQ\�V\PSWRPV��RU�DIWHU�D�
minimum of seven days if you have a negative COVID test within 
���KRXUV�RI�ZKHQ�\RX�SODQ�WR�HQG�TXDUDQWLQH�

• Although the CDC states that those who are fully vaccinated do 
QRW�QHHG�WR�TXDUDQWLQH��\RX�VKRXOG�UHIUDLQ�IURP�YROXQWHHULQJ�IRU����
GD\V�DV�\RX�PD\�VWLOO�VSUHDG�WKH�YLUXV� 
 
6RXUFHV��ZZZ�FGF�JRY�FRURQDYLUXV������QFRY�FRPPXQLFDWLRQ�JXLGDQFH�
html 
 

RESOURCES & FURTHER READING: 

Websites:
www.indigenousmutualaid.org
www.mutualaiddisasterrelief.org
www.bigdoorbrigade.com/what-is-mutual-aid/
www.kinlanimutualaid.org 
ZZZ�VSURXWGLVWUR�FRP�DERXW�DQDUFKLVP 

Books/zines:
Mutual Aid: Building Solidarity
'XULQJ�7KLV�&ULVLV��DQG�WKH�1H[W��E\�'HDQ�6SDGH 
7KH�5HYROXWLRQ�:LOO�1RW�%H�)XQGHG�
%H\RQG�WKH�1RQ�3UR¿W�,QGXVWULDO�&RPSOH[�E\�,1&,7(�
“Let’s Talk Mutual Aid” by Regan De Loggans

Compiled by www.IndigenousMutualAid.org & www.IndigenousAction.org
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We decided to create this guide as we found that most resources 
currently available for COVID-19 Mutual Aid organizing were 
LQVXI¿FLHQW�FRPSDUHG�WR�GLVFXVVLRQV�ZLWK�RWKHU�0XWXDO�$LG�SURMHFWV�
DQG�RXU�RZQ�H[SHULHQFHV�ZRUNLQJ�ZLWK�WZR�,QGLJHQRXV�0XWXDO�$LG�
JURXSV��.LQáDQL�0XWXDO�$LG�	�1DYDMR�DQG�+RSL�)DPLOLHV�&29,'����
Relief). Aside from this guide, we highly recommend that you talk 
directly with other Mutual Aid organizers to get a sense of what 
organizing frameworks may work best in your area. There is a 
directory here: www.mutualaiddisasterrelief.org/collective-care/
This is a living document. Please email edits or additions to 
LQGLJHQRXVPXWXDODLG#SURWRQPDLO�FRP�

Introduction

$V�RXU�FRPPXQLWLHV�KDYH�D�GHHS�KLVWRU\�ZLWK�RUJDQL]LQJ�WR�
VXSSRUW�HDFK�RWKHU�LQ�WLPHV�RI�FULVLV��ZH�DOUHDG\�KDYH�PDQ\�
existing models of mutual aid organizing to draw from.
This has looked like a small crew coordinating their relatives 
RU�IULHQGV�WR�FKRS�ZRRG�DQG�GLVWULEXWH�WR�HOGHUV��,W�KDV�ORRNHG�
OLNH�WUDGLWLRQDO�PHGLFLQH�KHUEDO�FOLQLFV�DQG�VH[XDO�KHDOWK�VXSSO\�
distribution. It has looked like community water hauling efforts or 
ODUJH�VFDOH�VXSSO\�UXQV�WR�HQVXUH�HOGHUV�KDYH�HQRXJK�WR�PDNH�
it through harsh winters. It has looked like unsheltered relative 
VXSSRUW�WKURXJK�GLVWULEXWLRQ�RI�FORWKLQJ��IRRG��DQG�PRUH��
$Q\�WLPH�LQGLYLGXDOV�DQG�JURXSV�LQ�RXU�FRPPXQLWLHV�KDYH�WDNHQ�
GLUHFW�DFWLRQ��QRW�E\�UHO\LQJ�RQ�SROLWLFLDQV��QRQ�SUR¿W�RUJDQL]DWLRQV��
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touch the inner bag.

���%DFN�DZD\���IHHW��OHW�WKHP�JHW�WKH�LWHPV�E\�SLFNLQJ�XS�WKH�LQQHU�EDJ�
DQG�OLIWLQJ�LW�RXW�RI�WKH�RXWHU�EDJ�DQG�GR�QRW�JHW�FORVHU�WKDQ���IHHW���)HHO�
IUHH�WR�VKRXW�JUHHWLQJV��%XW�GRQ¶W�KXJ�KDQG�RII�LWHPV�LQ�SHUVRQ�HWF��

����:KHQ�WKH\�KDYH�EDFNHG�RII��WDNH�WKH�RXWHU�EDJ�DZD\�ZLWK�\RX�±�LW¶V�
SRWHQWLDOO\�FRYHUHG�LQ�YLUXVHV�RQ�WKH�RXWVLGH�

11. Take your gloves off, without touching the exterior of the glove with 
\RXU�EDUH�VNLQ��7KLV�SURWHFWV�\RX�IURP�YLUXV�WUDQVPLVVLRQ�LI�GHOLYHULQJ�WR�
DQ�DOUHDG\�LQIHFWHG�UHFLSLHQW��5HPRYH�JORYHV�¿UVW�DQG�LI�SRVVLEOH�SXW�RQ�
IUHVK�RQHV��WKHQ�UHPRYH�WKH�PDVN�E\�KRRNLQJ�¿QJHUV�XQGHU�WKH�VWUDSV�DW�
WKH�EDFN��)LQDOO\��UHPRYH�IUHVK�JORYHV�LI�XVHG���&'&�*XLGHOLQHV�

12. Leave, after cleaning your hands with hand sanitizer for more than 
���VHFRQGV�LI�SRVVLEOH�

13. When you get back, wash your hands and disinfect items you have 
used.

How to collect items from someone in self-isolation
���,I�VRPHRQH�LV�VHOI�LVRODWLQJ�EHFDXVH�WKH\�KDYH�EHHQ�H[SRVHG�WR�
LQIHFWLRQ��RU�LI�LW�LV�FRQ¿UPHG�WKDW�WKH\�DUH�LQIHFWHG��WKH�VDPH�SURFHGXUHV�
DSSO\�LI�LW�LV�QHFHVVDU\�WR�FROOHFW�FDVK�RU�RWKHU�LWHPV�IURP�WKH�KRXVH��
,WHPV�PXVW�RQO\�EH�UHPRYHG�IURP�D�SRWHQWLDOO\�LQIHFWHG�KRXVH�LI�WKHUH�LV�
no alternative.

���7KH�VHOI�LVRODWLQJ�SHUVRQ�VKRXOG�FOHDQ�DQG�GLVLQIHFW�HDFK�LWHP��ZKLOH�
ZHDULQJ�JORYHV��DFFRUGLQJ�WR�WKH�SURWRFRO�IRU�GLVLQIHFWLQJ�WKLQJV�DERYH�

���3ODFH�FOHDQ�LWHPV�LQ�D�QHZ�XQXVHG�SODVWLF�EDJ��RU�D�EDJ�ZKLFK�KDV�
EHHQ�GLVLQIHFWHG�LQVLGH�DQG�RXW��WKHQ�SODFH�WKLV�EDJ�LQVLGH�DQRWKHU�EDJ�

���:KHQ�WKH�SHUVRQ�FROOHFWLQJ�DUULYHV��WKH�VHOI�LVRODWLQJ�SHUVRQ�VKRXOG�
SODFH�WKH�GRXEOH�EDJJHG�LWHPV�RQ�WKH�ÀRRU��IROG�WKH�RXWHU�EDJ�GRZQ��DQG�
EDFN�DZD\���IHHW��)HHO�IUHH�WR�VKRXW�JUHHWLQJV��%XW�GRQ¶W�KXJ�KDQG�RII�
LWHPV�LQ�SHUVRQ�HWF��

���7KH�SHUVRQ�FROOHFWLQJ�VKRXOG�SXW�RQ�JORYHV�DQG�SLFN�XS�WKH�LQQHU�EDJ�
without touching the outer bag.

���$IWHU�OHDYLQJ��WKH�SHUVRQ�FROOHFWLQJ�VKRXOG�UHPRYH�JORYHV�ZLWKRXW�
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RI�WKH�KRXVH��RQ�VKRHV��FRDWV��HWF���3HRSOH�UHFHLYLQJ�GHOLYHULHV�
VKRXOG�EH�DZDUH�WKDW�DQ\RQH�ZKR�DWWHPSWV�WR�SHUVXDGH�WKHP�LQWR�
DOORZLQJ�HQWU\�LV�QRW�DFWLQJ�DFFRUGLQJ�WR�SURWRFRO�� 

How to deliver items to someone in self-isolation
���<RX�VKRXOG�FOHDQ�DQG�GLVLQIHFW�HDFK�LWHP�\RX¶UH�JRLQJ�WR�GHOLYHU��
DQG�SODFH�WKHP�DOO�LQ�D�VDQLWL]HG�ER[�RU�SODVWLF�EDJ��FDUULHU��]LSORF��HWF��
FOHDQHG�ERWK�LQVLGH�DQG�RXW��RU�D�QHZ�XQXVHG�EDJ���

���'LVLQIHFW�WKH�LQVLGH�RI�DQRWKHU�EDJ��RU�XVH�D�QHZ�XQXVHG�RQH��DQG�
SODFH�WKH�¿UVW�EDJ�LQVLGH�WKLV�EDJ��7KLV�LV�WR�SURWHFW�WKH�GLVLQIHFWHG�LWHPV�
LQ�WKH�LQQHU�EDJ��VR�VRPHRQH�LPPXQR�FRPSURPLVHG�FDQ�VDIHO\�WRXFK�LW��
&ORVH�WKH�WRS�RI�WKH�RXWHU�EDJ�DV�PXFK�DV�\RX�FDQ�

���7U\�WR�WUDYHO�WR�VHH�WKH�SHUVRQ�ZLWKRXW�XVLQJ�SXEOLF�WUDQVSRUW�±�VR�E\�
SDYHPHQW��D�SULYDWH�FDU�LQ�ZKLFK�\RX¶YH�ZLSHG�GRZQ�DOO�WKH�VXUIDFHV�
you’ll touch with 1% bleach solution, or a taxi. If you cannot do these, 
DQG�PXVW�XVH�SXEOLF�WUDQVSRUW��WU\�QRW�WR�WRXFK�VXUIDFHV��OLNH�KDQGUDLOV�RU�
buttons) with your hands, use hand sanitizer after traveling if available, 
or wear gloves which you can change. If wearing gloves while traveling, 
remove these without touching the exterior with your bare skin. 

���$V�\RX�DSSURDFK�WKH�SHUVRQ¶V�KRXVH��FDOO�WH[W�HWF�WKHP�WR�RSHQ�WKH�
GRRU��'R�WKLV�EHIRUH�\RX�SXW�RQ��IUHVK��JORYHV��VR�WKDW�\RX�GRQ¶W�ULVN�
FRQWDPLQDWLQJ�WKH�JORYHV�ZLWK�DQ\�YLUXV�WKDW�PD\�EH�RQ�\RXU�SKRQH��,I�
WKH\�OLYH�LQ�D�EORFN�RI�ÀDWV�RU�RWKHU�EXLOGLQJ�ZLWK�D�FRPPXQDO�HQWUDQFH�
accessed by a buzzer, call/text and ask them to buzz you in, rather than 
SUHVVLQJ�WKH�EXWWRQ�

���:HDU�D�PDVN�DQG�SXW�LW�RQ�EHIRUH�SXWWLQJ�RQ�\RXU�JORYHV��WR�PLQLPL]H�
WKH�ULVN�RI�WUDQVIHUULQJ�YLUXV�IURP�\RXU�IDFH�WR�\RXU�JORYHG�KDQGV���&'&�
*XLGHOLQHV�

���3XW�RQ��IUHVK��JORYHV��HQVXULQJ�WKDW�\RX�WRXFK�RQO\�WKH�FXII�RI�WKH�
glove with your bare hand. This minimizes the risk of transmitting viruses 
to the exterior of your gloved hands. If you have hand sanitizer, use it 
EHIRUH�SXWWLQJ�RQ�WKH�JORYHV��WR�IXUWKHU�UHGXFH�WKLV�ULVN�
 
���$VN�WKH�UHFLSLHQW�WR�EDFN�DZD\�IURP�WKH�GRRU�DW�OHDVW���IHHW��DQG�
SXW�\RXU�EDJ�RQ�WKH�ÀRRU�LPPHGLDWHO\�LQVLGH�WKH�GRRUZD\��'R�QRW�VWHS�
through the door.

���)ROG�RXW�WKH�RXWHU�EDJ�VR�WKH�UHFLSLHQW�GRHVQ¶W�KDYH�WR�WRXFK�LW��'RQ¶W�
21

RU�RWKHU�LQGLUHFW�PHDQV��DQG�VXSSRUWHG�RWKHUV��QRW�IRU�WKHLU�RZQ�
VHOI�LQWHUHVWV�EXW�RXW�RI�ORYH�IRU�WKHLU�SHRSOH��WKH�ODQG��DQG�RWKHU�
beings--this is what we call “mutual aid.”

7KRXJK�WKH�WHUP�LV�FUHGLWHG�WR�DQDUFKLVW�3HWHU�.URSRWNLQ�²�ZKR�
established the analysis for his book “Mutual Aid: A Factor of 
(YROXWLRQ´�LQ�SDUW�E\�REVHUYLQJ�,QGLJHQRXV�FRPPXQLWLHV�²�
,QGLJHQRXV�3HRSOHV�KDYH�ORQJ�HVWDEOLVKHG�SUDFWLFHV�RI�FDULQJ�IRU�
HDFK�RWKHU�IRU�RXU�VXUYLYDO��SDUWLFXODUO\�LQ�WLPHV�RI�FULVLV��0XWXDO�
Aid is nothing new to Indigenous communities. 

Indigenous Mutual Aid organizing challenges “charity” models 
RI�RUJDQL]LQJ�DQG�UHOLHI�VXSSRUW�WKDW�KLVWRULFDOO\�KDYH�WUHDWHG�RXU�
FRPPXQLWLHV�DV�³YLFWLPV´�DQG�RQO\�IXUWKHUHG�GHSHQGHQF\�DQG�
VWULSSHG�RXU�DXWRQRP\�IURP�XV��:H�RUJDQL]H�FRXQWHU�WR�QRQ�SUR¿W�
FDSLWDOLVWV�ZKR�PDLQWDLQ�QHR�FRORQLDO�LQVWLWXWLRQV�DQG�ZH�UHMHFW�WKH�
1*2�L]DWLRQ�DQG�QRQ�SUR¿W�FRPPRGL¿FDWLRQ�RI�PXWXDO�DLG�

We do not ask tribal governments or any other forms of settler 
JRYHUQPHQWV�IRU�SHUPLVVLRQ�WR�DGYRFDWH�IRU�DQG�VXSSRUW�RXU�RZQ�
FRPPXQLWLHV�²�ZH�GR�WKH�ZRUN�EHFDXVH�LW�PXVW�EH�GRQH��7KLV�LV�
WKH�YHU\�GH¿QLWLRQ�RI�Direct Action.
We urge towards an organizing that is based on our cultural 
NQRZOHGJH�V\VWHPV��WKDW�LV�DQWL�FRORQLDO��DQWL�FDSLWDOLVW��DQWL�
KHWHURSDWULDUFKDO��WKDW�DEROLVKHV�ZKLWH�VXSUHPDF\�DQG�WKDW�
extends our ways of mutuality towards a future that honors our 
ancestors and coming generations. This is what “solidarity and 
ceremony not charity” means.

We highly recommend that before you start a Mutual Aid effort, 
research what work has already been done and if there are 
H[LVWLQJ�JURXSV��VHH�LI�WKHUH�DUH�ZD\V�\RX�FDQ�MRLQ�RU�HQKDQFH�
their efforts.

:KLOH�WKLV�IUDPHZRUN�LV�IRFXVHG�RQ�HVHQWLDO�VXSSO\�GLVWULEXWLRQ�
VXFK�DV�33(��IRRG��ZDWHU��HWF��LW�FDQ�EH�HDVLO\�DGDSWHG��%HIRUH�
we start organizing we should ask, “What are the most immediate 
needs of those most vulnerable in our community during this 
SDQGHPLF"´�
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3HUKDSV�WKLV�LV�ZDWHU�LQIUDVWUXFWXUH��KRPH�UHSDLU��IHHG�IRU�
livestock, healthy traditional foods, etc. Our efforts should 
EH�FRQ¿JXUHG�WR�DQVZHU�WKDW�TXHVWLRQ��:H�VKRXOG�UHYLHZ�
WKDW�TXHVWLRQ�DV�FRQGLWLRQV�FKDQJH�DQG�H[WHQG�LW�EH\RQG�WKH�
immediate crisis as well.

IMPORTANT! Before you begin:
Due to the serious life-threatening nature of COVID-19 and the 
SRVVLELOLW\�WR�WUDQVPLW�WKH�YLUXV�WKRXJK�DQ\�RUJDQL]LQJ�HIIRUWV��
we recommend that you study these resources and commit to 
maintaining the highest standard of safety in your organizing. 
:H�VHHN�WR�VWRS�WKH�VSUHDG�RI�WKH�YLUXV�DQG�VXSSRUW�WKRVH�PRVW�
vulnerable in our communities, this means that every measure 
PXVW�EH�WDNHQ�WR�EH�UHVSRQVLEOH�WR�WKH�KHDOWK�DQG�ZHOOEHLQJ�RI�RXU�
communities.

IF AT ANYTIME YOU OR A MEMBER OF YOUR ORGANIZING 
CREW STARTS TO FEEL SICK (FEVER, COUGH, 
SHORTNESS OF BREATH) OR HAVE COME INTO CONTACT 
WITH SOMEONE WHO IS SICK, STOP VOLUNTEERING 
IMMEDIATELY AND TAKE PROPER SAFETY MEASURES TO 
ENSURE YOUR WELLBEING.

:H�EDVH�RXU�FXUUHQW�VDIHW\�SUDFWLFHV�RQ�WKH�]LQH��³6DIHW\�
3UDFWLFHV�IRU�)RRG�	�6XSSO\�'LVWULEXWLRQ�'XULQJ�WKH�&RURQDYLUXV�
Pandemic.“ A PDF is available here: www.mutualaiddisasterrelief.
RUJ�ZS�FRQWHQW�XSORDGV���������&29,'�6XSSO\'LVWUR�
0$6DIHW\3UDFWLFHV=LQH�:(%�SGI
We’ve also included safety information at the end of this zine, 
UHYLHZ�WKH�SURWRFROV�DQG�FRPPLW�WR�PDLQWDLQLQJ�WKHP�EHIRUH�
considering initiating any mutual aid organizing.

What we know about the virus so far:
• Symptoms develop 2-14 days after exposure;
• Symptoms develop on average 5.5 days after exposure;
• People are most contagious 2-3 days after exposure; 

This means when you are most contagious you may not 
have any symptoms;

• ([SHULHQFH�RI�V\PSWRPV�YDULHV�VLJQLÀFDQWO\�IURP�SHUVRQ�WR
3

WKH�LWHPV�DQG�RSW�IRU�SDSHU�EDJV�ZKHQ�SRVVLEOH��SUHOLPLQDU\�
VWXGLHV�VKRZV�WKH�YLUXV�PD\�OLYH�ORQJHU�RQ�SODVWLF�FRPSDUHG�WR�
FDUGERDUG��

���'(/,9(5<��:KHQ�\RX�GURS�WKH�GHOLYHU\�RII�DW�WKH�FRPPXQLW\�
PHPEHU¶V�KRPH��SOHDVH�GR�WKH�IROORZLQJ�WR�OLPLW�WKHLU�ULVN�RI�H[SRVXUH�

• Leave the items at the front or side door.
• .QRFN�RU�ULQJ�WKH�GRRUEHOO�WR�QRWLI\�WKH�FRPPXQLW\�PHPEHU�WKDW�

their delivery has arrived.
• 4XLFNO\�ZDON�DZD\�IURP�WKH�KRPH�WR�D�VDIH�GLVWDQFH�RI�DW�OHDVW�

��IHHW�WR�DYRLG�H[SRVLQJ�WKH�FRPPXQLW\�PHPEHU��GR�127�HQWHU�
WKH�SHUVRQ¶V�KRPH�HYHQ�LI�LQYLWHG�LQ��5(6,67�XUJH�WR�VWHS�FORVHU��
shake hands, etc.

• 5HPLQG�WKH�FRPPXQLW\�PHPEHU�WR�ZDVK�WKHLU�KDQGV�DIWHU�SXWWLQJ�
items away

• :DYH��VPLOH��JUHHW�DW�D�VDIH�GLVWDQFH�±�WDNH�MR\�LQ�NQRZLQJ�WKDW�ZH�
all care for each other.

���$)7(5:$5'6��'LVSRVH�RI�\RXU�JORYHV�
:KHQ�\RX�JHW�EDFN�KRPH��LPPHGLDWHO\�ZDVK�\RXU�KDQGV�ZLWK�VRDS�DQG�
ZDWHU�IRU�DW�OHDVW����VHFRQGV�

:DUQLQJ��,I�\RX�VWDUW�WR�IHHO�VLFN��IHYHU��FRXJK��VKRUWQHVV�RI�EUHDWK��
RU�KDYH�FRPH�LQWR�FRQWDFW�ZLWK�VRPHRQH�ZKR�LV�VLFN��SOHDVH�6723�
YROXQWHHULQJ�DQG�VWD\�DW�KRPH��$QG�ZH�KRSH�\RX�IHHO�EHWWHU�VRRQ�


&HQWHU�IRU�'LVHDVH�&RQWURO��������0DUFK������&RURQDYLUXV�'LVHDVH�������&29,'������,I�<RX�$UH�
DW�+LJKHU�5LVN��KWWSV���ZZZ�FGF�JRY�FRURQDYLUXV������QFRY�VSHFL¿FJURXSV�KLJK�ULVN�FRPSOLFDWLRQV�
html#who-is-higher-risk
�1��9DQ�'RUHPDOHQ�HW�DO����������$HURVRO�DQG�6XUIDFH�6WDELOLW\�RI�6$56�&29���DV�&RPSDUHG�ZLWK�
6$56�&R9����1HZ�(QJODQG�-RXUQDO

of Medicine.

Delivery protocols for Immuno-Compromised and/or Self 
Isolation
7KHVH�SURWRFROV�DUH�GHVLJQHG�VR�\RX�GR�QRW�LQWURGXFH�WKH�YLUXV�
to their home, or take away virus from an already-infected home. 
7KH\�PD\�DSSHDU�ORQJ�DQG�WKRURXJK��EXW�LW�LV�DEVROXWHO\�HVVHQWLDO�
WKDW�YLUXV�LV�QRW�LQWURGXFHG�LQWR�WKH�KRPH�RI�VRPHRQH�HVSHFLDOO\�
DW�ULVN��ZKR�PD\�QHHG�DQ�,&8�EHG�LI�LQIHFWHG��,W�LV�DOVR�HVVHQWLDO�
WKDW�\RX�GR�QRW�ULVN�VSUHDGLQJ�WKH�YLUXV�IXUWKHU�IURP�WKH�KRPH�RI�
VRPHRQH�ZKR�LV�DOUHDG\�LQIHFWHG��7KH�SHUVRQ�GHOLYHULQJ�VKRXOG�
QRW�HYHQ�HQWHU�WKH�UHFLSLHQW¶V�KRPH�DW�DQ\�SRLQW�GXULQJ�WKLV�
SURFHVV�LQ�RUGHU�WR�SUHYHQW�WKH�YLUXV�IURP�EHLQJ�VSUHDG�LQWR�RU�RXW�
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VFUXE�DOO�SURGXFH�WKHQ�SODFH�RQ�FOHDQ�VLGH��
• 3XW�DOO�VXSSOLHV�RQ�WKH�GLUW\�VLGH�WKHQ�SURSHUO\�GLVSRVH�RI�DQG�

change your gloves.
• :LSH�GRZQ�ER[HV��FDQQHG�IRRG��JODVV��SODVWLF�WKHQ�WUDQVIHU�WR�

clean side to dry.
• 'R�QRW�SODFH�GRQDWLRQV�RU�LWHPV�IRU�GLVWULEXWLRQ�RQ�WKH�JURXQG�

unless it is also sanitized.
• Designate and label “clean” or “hot” areas to ensure no 

FRQWDPLQDWLRQ��'R�QRW�SODFH�DQ\WKLQJ�WKDW�KDV�QRW�EHHQ�VDQLWL]HG�
�KRW��LQ�RU�QHDU�D�³FOHDQ´�DUHD��,I�DQ\WKLQJ�LQWHQGHG�IRU�GLVWULEXWLRQ�
touches the ground, it must be re-sanitized.

• :KHQ�YROXQWHHUV�DUH�UHDG\�WR�WDNH�GHOLYHULHV��SODFH�WKH�ER[HV�RU�
bags in their car or bike without touching anything but the bags. 
/HW�WKHP�RSHQ�WKH�GRRUV�IRU�\RX� 

Holding items for distribution:  
6RPH�JURXSV�DUH�PDNLQJ�D�SUDFWLFH�RI�KROGLQJ�DOO�LQFRPLQJ�
VXSSOLHV�IRU�D�PLQLPXP�RI����KRXUV�EHIRUH�GLVLQIHFWLQJ�DV�WKH�
YLUXV�SHUVLVWV�OHVV�RQ�VXUIDFHV�RYHU�WLPH��1RWH��KRZHYHU��WKDW�WKH�
YLUXV�FDQ�OLYH�RQ�VRPH�VXUIDFH�W\SHV�IRU�ORQJHU��GLVLQIHFWLRQ�ZLWK�
EOHDFK�RU�VRDS�PD\�VWLOO�EH�QHFHVVDU\�

How to make safe deliveries for a vulnerable community 
member during COVID-19
Source: Volunteer Guidance on Safe Deliveries (COVID-19)
,Q�GRLQJ�GHOLYHULHV�RXU�JRDOV�DUH�WR�OLPLW�H[SRVXUH�WR�WKH�YLUXV�IRU�
WKH�FRPPXQLW\�PHPEHU�DQG�OLPLW�H[SRVXUH�WR�WKH�YLUXV�IRU�\RXUVHOI

Shopping & Delivery Protocols
���6+233,1*��:KHQ�\RX�DUH�DW�WKH�VWRUH��IROORZ�WKHVH�SUHFDXWLRQV
�WR�
OLPLW�\RXU�ULVN�RI�H[SRVXUH�

• 6KRS�DW�RII�KRXUV�
• Wear a mask and gloves at all times.
• :LSH�GRZQ�\RXU�FDUW�EDVNHW�KDQGOHV�ZLWK�GLVLQIHFWLQJ�ZLSHV�EHIRUH�

XVLQJ��HLWKHU�EULQJ�\RXU�RZQ�RU�XVH�ZLSHV�RIIHUHG�DW�WKH�VWRUH��LI�
available).

• $YRLG�WRXFKLQJ�KLJK�WRXFK�VXUIDFHV��H�J��GRRU�KDQGOHV��DQG�OLPLW�
WRXFKLQJ�LWHPV�RQ�WKH�VKHOYHV��¿UVW�H[DPLQH�WKH�VKHOI��LGHQWLI\�
ZKDW�\RX�ZDQW��DQG�WKHQ�SLFN�XS�RQO\�WKDW�LWHP��

• Avoid touching your face, nose, eyes, etc.
• 0DLQWDLQ�DW�OHDVW���IHHW�IURP�RWKHU�SHRSOH�
• %DJ�WKH�LWHPV�\RXUVHOI�VR�WKDW�RQH�OHVV�SHUVRQ�LV�WRXFKLQJ�
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• person--
• Could last a couple of days or several weeks with varying 

severity;
• Some people will not develop any symptoms even if infect-

ed;
• Most cases will be mild and most people will recover without 

the need for medical intervention;
• 10-15% of people will require hospitalization to treat pneu-

monia.
• Spread mostly thru respiratory droplets--i.e. coughing and 

sneezing;
• Unclear how long it lives on surfaces, current estimates are: 

5 days on glass, 24 hours on cardboard, 3 days on stain-
les-steel and plastic.

• Virus is brand-new so no one has immunity;
• Some populations at high-risk for severe complications:

• Elderly (over the age of 60);
• Those with chronic health conditions, including--
• Diabetes;
• Heart disease; 
• /XQJ�GLVHDVH�LQÁDPPDWLRQ��L�H��VPRNHUV�
• Immuno-compromised people, including--
• Have cancer now or undergone treatment for cancer;
• Autoimmune disorders
• Those with multiple risk factors (i.e. age + health 

condition(s)) are at even greater risk of severe 
complications requiring medical intervention.

 
According to the Centers for Disease Control and Prevention 
�&'&���WRXFKLQJ�D�VXUIDFH�RU�REMHFW�FRQWDPLQDWHG�ZLWK�WKH�YLUXV�
and then touching one’s own face “is not thought to be the main 
ZD\�WKH�YLUXV�VSUHDGV´��7KH�&'&�KDV�XSGDWHG�LWV�JXLGDQFH�WR�VD\�
WKDW�&RYLG����VSUHDGV�³YHU\�HDVLO\´�IURP�SHUVRQ�WR�SHUVRQ�WKURXJK�
FRQWDPLQDWHG�GURSOHWV�SURGXFHG�E\�RWKHUV�DV�WKH\�WDON��FRXJK��
sneeze and breath.
It is important that you and your crew review current 
research and adjust your protocols accordingly. 
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Organizing Methodology & Framework

While there are a range of mutual aid formations and organizing 
methodologies out there right now, we have found that this 
IUDPHZRUN��DGDSWHG�IURP�'&�0XWXDO�$LG��KDV�EHHQ�KLJKO\�
HIIHFWLYHO\�LQ�RXU�RUJDQL]LQJ�ZLWK�.LQODQL�)ODJVWDII�0XWXDO�$LG�
The following methodology is shifting as we continue to organize 
DQG�OHDUQ�IURP�ZKDW�RWKHU�JURXSV�DUH�GRLQJ�WKURXJKRXW�Turtle 
Island.

Indigenous Mutual Aid Relief organizing methodology:
2XU�FXOWXUHV�VKRXOG�EH�RXU�¿UVW�IUDPHZRUNV�IRU�DFWLRQ��WKLV�
HQVXUHV�WKDW�ZH�PDLQWDLQ�WKH�QHFHVVDU\�VSLULWXDO�JURXQGLQJ�WKDW�
it takes to maintain and sustain this challenging work. This being 
VWDWHG��ZH�HQFRXUDJH�,QGLJHQRXV�IRO[�RSHUDWLQJ�DV�JXHVWV�RQ�
RWKHU�,QGLJHQRXV�ODQGV�WR�¿UVW�FRQVXOW�DQG�VHHN�FRQVHQW�IURP�WKH�
original inhabitants of those lands. 
7KLV�RUJDQL]LQJ�IUDPHZRUN�LV�DGDSWDEOH�IRU�XUEDQ�RU�UXUDO�
HQYLURQPHQWV��LW�LV�DOVR�VFDODEOH��LW�FDQ�EH�DV�VPDOO�DV�D���SHUVRQ�
FUHZ�RU�PRUH�WKDQ�����SHRSOH��WKRXJK�ZH�KLJKO\�UHFRPPHQG�
WKDW�PXOWLSOH�KXEV��GLVWULEXWLRQ�VLWHV��DQG�GHOLYHU\�V\VWHPV�EH�
HVWDEOLVKHG�VR�WKDW�HIIRUWV�FDQ�EH�GHFHQWUDOL]HG�DQG�SUROLIHUDWHG�
throughout a region. 
:H�LPDJLQH�PXOWLSOH�PXWXDO�DLG�HIIRUWV�VKDULQJ�VXSSOLHV�DQG�
FRRUGLQDWLQJ�WR�VXSSRUW�ODUJHU�UHJLRQDO�PRELOL]DWLRQV��0XWXDO�$LG�
RUJDQL]LQJ�VKRXOG�EH�GHFHQWUDOL]HG��LQGLYLGXDOV�RU�JURXSV�VKRXOG�
QRW�EH�KRDUGLQJ�RU�JDWHNHHSLQJ�HVVHQWLDO�VXSSOLHV�DQG�UHVRXUFHV�

Collectivize: Organizing should be horizontal or non-hierarchal. 
7KLV�PHDQV�DOO�ZRUN�	�UHVSRQVLELOLWLHV�VKRXOG�EH�FROOHFWLYHO\�
shared and not centralized with one or a few individuals. 
Maintain good collectivization by rotating roles, tasks, maintain 
WUDQVSDUHQF\�DQG�HQVXULQJ�\RX�KDYH�D�SURFHVV�IRU�DFFRXQWDELOLW\�
+DYH�DJUHHPHQWV�RQ�KRZ�GHFLVLRQV�DUH�PDGH�XS�IURQW�DV�ZHOO��
GRHV�LW�PDNH�VHQVH�WR�XVH�FRQVHQVXV�RU�D�PRGL¿HG�YHUVLRQ"

A note on managing funds:
6RPH�JURXSV�EXLOG�UHODWLRQVKLSV�ZLWK�QRQ�SUR¿W�¿VFDO�VSRQVRUV�
WR�EH�DEOH�WR�UHFLHYH�WD[�GHGXFWLEOH�GRQDWLRQV��2WKHU�JURXSV�ZLOO�
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• 'LVLQIHFW�VXUIDFHV�PXOWLSOH�WLPHV�SHU�GD\�
• 0DNH�VXUH�WKDW�FKHPLFDOV�FOHDQLQJ�DJHQWV�DUH�SURSHUO\�

labeled and stored.

Recommended disinfectants for COVID-19:
• 6RDS�DQG�ZDWHU�IRU�����VHFV�
• %OHDFK��&'&�UHFRPPHQGDWLRQV�IRU�GLOXWHG�IRUPXOD�DUH���7%6������

FXS��EOHDFK�LQ���JDOORQ�RI�ZDWHU�RU���WVS�EOHDFK�LQ�RQH�TXDUW�RI�
ZDWHU�

• +\GURJHQ�SHUR[LGH�
• ,VRSURS\O��UXEELQJ��DOFRKRO�
• 12�YLQHJDU�RU�YRGND�
• ,7�,6�(66(17,$/�7+$7�:(�',6,1)(&7�$//�,7(06�%()25(�

:(�+$1'�7+(0�287�72�7+(�38%/,&�72�$92,'�635($',1*�
7+(�9,586�2856(/9(6���

:LSH�GRZQ�DOO�LWHPV�ZLWK�RQH�RI�WKH�DERYH�GLVLQIHFWDQWV�EHIRUH�
distribution.

Food Storage/Supply Area Protocols & Process:
• 6XSSO\�SURFHVVLQJ�DUHD�PXVW�EH�WKRURXJKO\�ZLSHG�ZLWK�SURSHU�

GLVLQIHFWDQW�DQG�D�GLVSRVDEOH�WRZHO�DW�WKH�EHJLQQLQJ�DQG�HQG�RI�
every shift and once every hour while in continuous use. 

• 6DQLWL]H�DOO�KLJK�WRXFK�VXUIDFHV�VXFK�DV�GRRU�NQREV��LQ�DQG�RXW���
light switches, handles, tables, faucets etc.

• :HDU�PDVNV�DW�DOO�WLPHV�LQ�WKH�VXSSO\�DUHD��SXW�PDVNV�RQ�EHIRUH�
HQWHULQJ�VXSSO\�DUHD��

• $IWHU�SXWWLQJ�RQ�PDVN��ZDVK�KDQGV�ZLWK�VRDS�DQG�ZDWHU�
LPPHGLDWHO\�EHIRUH�HQWHULQJ�VXSSO\�DUHD��

• 3XW�RQ�IUHVK��VWHULOH�JORYHV�RQFH�LQVLGH�VXSSO\�DUHD��
• 'R�QRW�WRXFK�DQ\WKLQJ�WKDW�FRXOG�EH�FURVV�FRQWDPLQDWHG�E\�SHRSOH�

ZKR�KDYH�QRW�ZDVKHG�KDQGV�ZLWK�\RXU�VXSSO\�DUHD�JORYHV�RQ��
including doors, light switches, fridge/freezer doors, etc. If you 
WRXFK�DQ\WKLQJ��GLVSRVH�RI�JORYHV��ZDVK�KDQGV�DJDLQ��DQG�JHW�D�
IUHVK�SDLU�RI�JORYHV�� 

PROCESS:
• 8VH�D�PXOWLSOH�WDEOHV�DV�D�VDQLWL]LQJ�VWDWLRQ��:H�UHFRPPHQG�DW�

least two tables, one for “dirty” or “hot” items and the other for 
“clean” or sanitized items.

• 6HW�XS�WZR�ZDVK�WXEV�IRU�IUHVK�IUXLWV�DQG�YHJHWDEOHV��2QH�WXE�ZLOO�
KDYH�ZDUP�VRDS\�ZDWHU��WKH�RWKHU�FOHDQ�ZDWHU�IRU�ULQVH��6RDN�DQG�
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Volunteer Safety Protocols:
• :DVK�KDQGV�LPPHGLDWHO\�XSRQ�DUULYDO��EHIRUH�YROXQWHHULQJ�

ZRUNLQJ��6DQLWL]H�RU�ZDVK�KDQGV�IUHTXHQWO\�
• :HDU�D�ZHOO�¿WWHG�IDFH�PDVN�DQG�QLWULOH�JORYHV�DW�DOO�WLPHV�

while volunteering.
• :HDU�QLWULOH�RU�HTXLYDOHQW�JORYHV�ZKLOH�KDQGOLQJ�DQ\�LWHPV�

for distribution. 
'LVSRVH�RI�JORYHV�RU�XVH�D�VDQLWL]LQJ�EDWK�������EOHDFK�
LQ�ZDWHU��GLS�JORYHV�IRU����VHFRQGV��LI�WKH\�EHFRPH�
contaminated. If you come into contact with contaminated 
VXUIDFHV��RU�WRXFK�\RXU�PDVN��IDFH�RU�KDLU�GLVSRVH�RI�JORYHV�
or use sanitizing bath.

• $YRLG�WRXFKLQJ�\RXU�IDFH��HVSHFLDOO\�PRXWK��H\HV��QRVH�
• &RYHU�DQ\�VQHH]HV�RU�FRXJKV�LQ�\RXU�HOERZ�
• 0DLQWDLQ�SK\VLFDO�GLVWDQFLQJ�DW���IHHW�ZKLOH�QRW�PRYLQJ�

ZRUNLQJ��%H�DZDUH�RI�URRP�VL]HV�DQG�VSDFH�FDSDFLW\�ZKLOH�
volunteering.

• )UHTXHQWO\�VDQLWL]H�\RXU�SKRQH��YHKLFOH��HWF��ZLWK�
SURFHGXUHV�OLVWHG�EHORZ�

• &KDQJH�ZDVK�FORWKHV�DV�IUHTXHQWO\�DV�SRVVLEOH�
• Tie long hair back when volunteering.
• '2�127�($7�25�'5,1.�LQ�DQ\�URRP�LQWHQGHG�IRU�VWRUDJH�

RU�SURFHVVLQJ�

9ROXQWHHUV�VKRZLQJ�DFWLYH�VLJQV�RI�LQIHFWLRQ��GU\�FRXJK��IHYHU��
and/or fatigue) must not directly interact with others, including 
WRXFKLQJ�VXSSOLHV�DQG�WUDQVLW�YHKLFOHV��,I�\RX�DUH�H[SHULHQFLQJ�
V\PSWRPV��3/($6(�LPPHGLDWHO\�EHJLQ�VRFLDO�GLVWDQFLQJ�DQG�
SULRULWL]H�JHWWLQJ�WHVWHG�
,Q�RXU�RUJDQL]LQJ�ZH�DVVXPH�ZH�KDYH�DOO�EHHQ�H[SRVHG�DQG�
EDVH�RXU�K\JLHQH�DQG�GLVLQIHFWLQJ�SUDFWLFHV�RII�RI�WKDW�SUHPLVH��
Cleaning surfaces can be very effective against the virus. 

Sanitizing surfaces:
• 6FUXE�KDUG��QRW�OLJKWO\�ZLSH�RU�GDE��\RX�KDYH�WR�SK\VLFDOO\�

ZLSH�DZD\�WKH�YLUXV��
• 8VH�HQRXJK�VROXWLRQ�WR�JHW�VXUIDFH�YLVLEO\�ZHW�IRU�DW�OHDVW���

PLQ��DQG
• /HW�DLU�GU\�
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KDYH�D�FRXSOH�WUXVWHG�LQGLYLGXDOV�PDQDJH�WKH�IXQGV�SHUVRQDOO\�
ZLWK�DJUHHPHQWV�UHJDUGLQJ�DFFHVV�DQG�WUDQVSDUHQF\��:H�KDYH�
IRXQG�WKDW�ZRUNLQJ�RXWVLGH�WKH�QRQ�SUR¿W�LQGXVWU\�LV�RXU�SUHIHUHG�
PHWKRG�DORQJ�ZLWK�XVLQJ�GLJLWDO�PDQDJHPHQW�WRROV�VXFK�DV�3D\SDO�
or Venmo. We have a debit card for both accounts which our 
VXSSO\�FRRUGLQDWRU�PDQDJHV��:H�FRPPXQLFDWH�H[SHQVHV�IRU�
DFFRXQWLQJ�YLD�WH[W�JURXSV�DQG�DW�RXU�PHHWLQJV�

The Hub 
At least 2-4 people.
This is the crew that coordinates donations, funds, needs 
UHTXHVWV��YROXQWHHUV��DQG�GHOLYHULHV�WKRXJK�D�KRWOLQH��WH[WV��HPDLO��
social media, or other channels. Due to the the sensitive nature 
of some of the information from forms, we highly recommend 
that only trusted community members or organizers have access 
WR�WKLV�LQIRUPDWLRQ��'DWD�RU�DQ\�VSUHDGVKHHWV�VKRXOG�QRW�EH�
shared with any other organization, law enforcement, or other 
DJHQF\��(YHU\�DFWLRQ�WKH�+XE�LV�UHVSRQVLEOH�IRU�FDQ�EH�GRQH�RYHU�
WKH�SKRQH�RU�LQWHUQHW��LW�LV�QRW�QHFHVVDU\�DQG�KLJKO\�UHFRPPHQGHG�
WKDW�+XE�FRRUGLQDWLRQ�QRW�EH�GRQH�LQ�SHUVRQ��7KH�+XE�FUHZ�
VKRXOG�EH�DV�GHFHQWUDOL]HG�DV�SRVVLEOH�DQG�FRRUGLQDWLRQ�VKRXOG�
be broken into reasonable shifts. As calls, emails, or forms come 
LQ�DQG�QHHGV�DUH�UHTXHVWHG��D�+XE�YROXQWHHU�ZLOO�FRRUGLQDWH�IRU�
VXSSOLHV�DQG�GLVSDWFK�GULYHUV�IRU�GHOLYHULHV��7KH�+XE�VKRXOG�
FRPPXQLFDWH�WR�GULYHUV�DQ\�IXUWKHU�VDIHW\�SURWRFROV�WR�IROORZ��
KRZ�VXSSOLHV�ZLOO�EH�DFTXLUHG��DQG�KRZ�UHLPEXUVHPHQW�ZLOO�ZRUN�
LI�QHHGHG��7KH�+XE�ZLOO�DOVR�FRPPXQLFDWH�ZLWK�WKH�6XSSO\�FUHZ��
:H�UHFRPPHQG�WR�OLPLW�QXPEHUV�WR�¿YH�RU�OHVV�SHRSOH�DW�D�WLPH�
ZRUNLQJ�ZLWK�WKH�+XE��2XU�+XE�LV�FXUUHQWO\�FRPSULVHG�RI�DQ�LQLWLDO�
JURXS�RI�H[SHULHQFHG�YROXQWHHUV�ZKR�VWHSSHG�LQWR�WKHVH�UROHV�WR�
KHOS�PDQDJH�D�)DFHERRN�JURXS�GRQDWLRQV��IRUPV�VSUHDGVKHHW�
�YROXQWHHUV��QHHGV�UHTXHVWV��VXSSOLHV��HWF���KRWOLQH�QXPEHU��
DQG�GLVSDWFK�DV�ZHOO�DV�JHQHUDO�FRPPXQLFDWLRQV��:H�PDLQWDLQ�
EDVLF�VDQLWL]LQJ�SURWRFROV�VSHFL¿F�WR�WKLV�RSHUDWLRQ�DQG�LW�LV�IDLUO\�
GHFHQWUDOL]HG��ZH�GRQ¶W�DOO�QHFHVVDULO\�ZRUN�WRJHWKHU�RQ�VLWH���
:H�UHFRPPHQG�HVWDEOLVKLQJ�D�YHWWLQJ�SURFHVV�IRU�YROXQWHHUV�
ZKR�ZLVK�WR�KHOS�RUJDQL]H��WDNH�VKLIWV��DQG�VWDQG�E\�DV�EDFN�XS�
VR�WKDW�RQO\�WUXVWHG�SHRSOH�KDYH�DFFHVV�WR�IXQGV�DQG�VHQVLWLYH�
information. 
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The primary point of the Hub is to have a crew coordinating 
logistics. If your effort has the capacity to organize logistics, 
supply processing and distribution, then perhaps it makes sense 
to consolidate the organizing.

Supply Crew & Storage/Assembly Site
At least 2-4 people.
6XSSO\�FUHZ�YROXQWHHUV�DUH�WDVNHG�ZLWK�FRRUGLQDWLQJ�WKH�VWRUDJH�
RI�VXSSOLHV��VXSSO\�DVVHPEO\�DQG�VDQLWL]LQJ�IRU�GHOLYHU\��7KH�
6XSSO\�FUHZ�RSHUDWHV�IURP�D�VWRUDJH�VLWH�ZKHUH�GRQDWLRQV�DUH�
GURSSHG�RII�DQG�DVVHPEOHG�IRU�GHOLYHU\�DV�QHHGHG��7KH�ORFDWLRQ�
IRU�WKLV�VLWH�VKRXOG�KDYH�HQRXJK�VSDFH�WR�PDQDJH�WKH�SURFHVVLQJ�
and storage of large deliveries. We recommend a centralized site 
WR�PDLQWDLQ�PLQLPDO�WUDI¿F�DQG�OLPLW�SRVVLEOH�FRQWDPLQDWLRQ�LQ�WKH�
VWRUDJH�DVVHPEO\�DUHD��:H�DOVR�UHFRPPHQG�KDYLQJ�D�EDFNXS�
ORFDWLRQ�LI�RQH�VLWH�EHFRPHV�FRQWDPLQDWHG��IRU�H[DPSOH�LI�D�
6XSSO\�YROXQWHHU�KDV�LQGLFDWLRQV�RI�H[SRVXUH��WKHQ�WKH�EDFNXS�VLWH�
could be activated while the other site is cleaned). Volunteers can 
EH�FRQWDFWHG�WR�DVVLVW�UHVXSSO\�DV�QHHGHG��VKRSSLQJ�RU�GRQDWLRQ�
SLFNXS���WKLV�LQFOXGHV�ORWV�RI�ORDGLQJ�DQG�XQORDGLQJ�HVSHFLDOO\�
IRU�ODUJH�GHOLYHULHV��7KH�6XSSO\�FUHZ�PXVW�PDLQWDLQ�LQWHQVLYH�
VDQLWL]LQJ�SURWRFROV�DW�WKLV�VLWH��7KLV�VLWH�FDQ�DOVR�IXQFWLRQ�DV�RU�
OLQN�WR�H[LVWLQJ�IDUPLQJ�RU�IRRG�FRRSHUDWLYHV�

Supply sites can also be temporary, consider the amount of space 
you would need to store, sanitize supplies, and package them. 
With our protocols, we do not place any items on the ground so 
we use tables and pallets, but this takes a lot of room. Perhaps 
there are community spaces, rooms, halls, etc that are shut down 
during this pandemic, be creative with potential storage/assembly 
sites!

Delivery
At least 2-4 people.
7KH�+XE�UHDFKHV�RXW�WR�YROXQWHHUV�ZKR�KDYH�VLJQHG�XS�IRU�
GHOLYHULHV��'HOLYHU\�GULYHUV�PXVW�EH�RULHQWHG�ZLWK�SURSHU�VDIH�
GHOLYHU\�DQG�VDQLWL]LQJ�SURWRFROV��'HOLYHU\�YROXQWHHUV�FDQ�HLWKHU�
SLFN�XS�LWHPV�IURP�JURFHU\�VWRUHV��SKDUPDFLHV�DQG�GURS�WKHP�DW�
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Indigenous Mutual Aid is not just about redistributing 
resources, it’s about radical redistribution of power to 
restore our lifeways, heal our communities, and 
the land.

9. Stabilize and proliferate!
0XWXDO�DLG�RUJDQL]LQJ�VKRXOG�VSUHDG�DQG�EH�GHFHQWUDOL]HG��:H�
VKRXOG�PDNH�HYHU\�HIIRUW�WR�HQVXUH�WKDW�ZH�HGXFDWH��HPSRZHU��
DQG�VKDUH�UHVRXUFHV�RSHQO\�VR�WKDW�DOO�RXU�SHRSOH�FDQ�JURZ�DQG�
EXLOG��1RQ�SUR¿W�FKDULW\�EDVHG�PRGHOV�LQ�,QGLJHQRXV�FRPPXQLWLHV�
KDYH�WUDLQHG�VR�PDQ\�RUJDQL]HUV�WR�JDWHNHHS��FRPSHWH��DQG�RYHU�
IRFXV�RQ�EXLOGLQJ�KLHUDUFKLFDO�RUJDQL]DWLRQDO�SRZHU��,QGLJHQRXV�
Mutual Aid is not just about redistributing resources, it’s about 
UDGLFDO�UHGLVWULEXWLRQ�RI�SRZHU�WR�UHVWRUH�RXU�OLIHZD\V��KHDO�RXU�
communities, and the land.

Safety Protocols
:H¶YH�VHHQ�VR�PDQ\�SKRWRV�RI�UHOLHI�DQG�PXWXDO�DLG�HIIRUWV�LQ�RXU�
communities with volunteers entering elder’s homes, no gloves, 
QRW�SK\VLFDOO\�GLVWDQFHG��VXSSOLHV�RQ�XQVDQLWL]HG�VXUIDFHV��DQG�
VXSSOLHV�QRW�VDQLWL]HG�DW�DOO�� 
 
While information on COVID-19 transmission is changing based 
on new research, anyone considering organizing a mutual aid 
HIIRUW�VKRXOG�SUDFWLFH�WKH�KLJKHVW�VWDQGDUG�RI�VDIHW\�WR�HQVXUH�ZH�
do not endanger our communities.  
0XWXDO�$LG�	�UHOLHI�HIIRUWV�PXVW�EH�WUDQVSDUHQW�ZLWK�WKHLU�VDIHW\�
SURWRFROV�DQG�VDQLWL]LQJ�SUDFWLFHV�LQ�JHQHUDO�DQG�HVSHFLDOO\�IRU�
YXOQHUDEOH�FRPPXQLWLHV�VXFK�DV�HOGHUV��,W�LV�RXU�UHVSRQVLELOLW\�WR�
HQVXUH�WKDW�RXU�HIIRUWV�GR�HYHU\WKLQJ�WR�SUHYHQW�WKH�VSUHDG��WKLV�
PHDQV�PDLQWDLQLQJ�WKH�KLJKHVW�VWDQGDUG�RI�SURWRFROV�IRU�VDIHO\�
VXSSRUWLQJ�RXU�FRPPXQLWLHV��We cannot risk inadvertently 
spreading COVID because we want to take a short cut or 
think sanitizing is excessive.

)DPLOLDUL]H�\RXUVHOI�ZLWK�WKHVH�SURWRFROV�DQG�SOHDVH�KHOS�WR�RULHQW�
and remind others. 
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6RPH�JURXSV�KDYH�FUHDWHG�IXQGV�WR�SURYLGH�VXSSOLHV�IRU�
IUHH��RWKHUV�FRRUGLQDWH�SD\PHQW�IRU�WKRVH�GHOLYHULQJ�YLD�
YHQPR��SD\SDO��RU�RWKHU�GLJLWDO�SD\PHQW�V\VWHP�

• ,GHQWLI\�D�6XSSO\�6WRUDJH�VLWH�WKDW�KDV�JRRG�YHQWLODWLRQ�IRU�
WKH�VDQLWL]LQJ�SURFHVV�

• (VWDEOLVK�FOHDU�SK\VLFDO�VDIHW\�DQG�VDQLWL]LQJ�SURWRFROV�

7. Outreach
While most outreach is centered online, direct outreach and 
À\HULQJ�DW�FRPPXQLW\�VSDFHV�PD\�EH�QHFHVVDU\�LQ�FRPPXQLWLHV�
ZLWK�OLPLWHG�LQWHUQHW�DFFHVV��:H�UHFRPPHQG�SULQWLQJ�PDWHULDOV�
DQG�OHDYLQJ�WKHP�LQ�D�]LSORFNHG�EDJ�RU�VHDOHG�FRQWDLQHU�IRU�DW�
OHDVW����KRXUV��7KHVH�À\HUV�WKHQ�FDQ�EH�GLVWULEXWHG�VDIHO\�ZLWK�
SURSHU�K\JLHQH��SURWHFWLYH�JHDU��DQG�PDLQWDLQLQJ�VRFLDO�GLVWDQFLQJ�
guidelines. 
In many Indigenous communities radio is still the best way to do 
RXWUHDFK��&RQWDFW�\RXU�ORFDO�UDGLR�VWDWLRQ�DQG�DVN�WR�SURYLGH�D�
SXEOLF�VHUYLFH�DQQRXQFHPHQW�RU�KDYH�DQ�\RXU�JURXS¶V�LQIRUPDWLRQ�
SODFHG�RQ�WKH�FRPPXQLW\�FDOHQGDU��
(VWDEOLVKLQJ�RU�ZRUNLQJ�ZLWK�DQRWKHU�FUHZ�WR�VHW�XS�D�SLUDWH�UDGLR�
VWDWLRQ�LV�DQRWKHU�RSWLRQ�

8. Follow Through.
We must be able to follow through with commitments and 
FRPPXQLFDWH�RSHQO\�LI�ZH�FDQQRW�IXO¿OO�UHTXHVWV��:H�PXVW�DOVR�EH�
FOHDU�RQ�ZKDW�ZH�FDQ�DQG�FDQQRW�VXSSRUW�WKURXJK�RXU�PXWXDO�DLG�
HIIRUWV��&RQVLGHU�\RXU�FDSDFLW\�DQG�RYHUDOO�DELOLW\�WR�EH�FRQVLVWHQW�
 
A note about disbanding projects: If you or your crew realizes 
WKH\�GRQ¶W�KDYH�WKH�FDSDFLW\�WR�FRQWLQXH�D�SURMHFW��WKHQ�SHUKDSV�
LW¶V�WLPH�WR�PRYH�RQ��6RPHWLPHV�LW¶V�JRRG�WR�FRPSRVW�D�SURMHFW�
�ZLWK�JRRG�FRPPXQLFDWLRQ�DQG�WUDQVSDUHQF\�DV�WR�ZK\�DQG�
what lessons are learned) so that other things can grow. Many 
QRQ�1DWLYH�DFWLYLVWV�DQG�QRQ�SUR¿W�JURXSV�KDYH�D�WHQGHQF\�WR�
LQVWLWXWLRQDOL]H�WKHLU�HIIRUWV��WKLV�FDQ�OHDG�WR�VWDJQDWLRQ��SRZHU�
imbalances, burnout, and other detrimental effects. If your effort 
GLVEDQGV��FRQVLGHU�UHGLVWULEXWLQJ�VXSSOLHV��WRROV��HTXLSPHQW��
FRQWDFWV��HWF�WR�RWKHUV�ZKR�PD\�ZDQW�WR�VWHS�XS�
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the storage/assembly site for sanitizing, or they can deliver them 
directly. This will be determined by information for the delivery 
UHFHLYHG�E\�WKH�+XE��7KH�+XE�ZLOO�FRRUGLQDWH�UHLPEXUVHPHQW�IRU�
delivery drivers if needed.
If your capacity is limited the Supply crew and Delivery folx may 
VKDUH�UROHV��ZH¶YH�IRXQG�WKDW�WR�EH�FKDOOHQJLQJ�EXW�GH¿QLWHO\�
possible.

Distribution
2+ people.
Distribution can be organized in conjunction with or aside from 
GHOLYHULHV��6RPH�0XWXDO�$LG�JURXSV�HVWDEOLVK�GLVWULEXWLRQ�IRU�IRRG�
VXSSOLHV��IRRG�ER[HV��PHDOV��HWF��DW�HLWKHU�VWDWLRQDU\�RU�PRELOH�
VLWHV��7KH�'LVWULEXWLRQ�FUHZ�FDQ�EH�FRPSULVHG�RI�6XSSO\�DQG�RU�
'HOLYHU\�YROXQWHHUV�GHSHQGLQJ�RQ�WKH�VFDOH�RI�\RXU�RSHUDWLRQV��
,QWHQVLYH�VDQLWL]LQJ�SURWRFROV�PXVW�EH�PDLQWDLQHG�E\�DOO�YROXQWHHUV�
at this site. 
:H�UHFRPPHQG�RQVLWH�VDQLWL]LQJ�DV�RSSRVHG�WR�WUDQVSRUWLQJ�
VDQLWL]HG�VXSSOLHV�DV�WKH�WUDQVSRUWDWLRQ�SURFHVV�SRVHV�DGGLWLRQDO�
risk of contamination. 
:H�DOVR�UHFRPPHQG�QR�FRQWDFW�ZDON�XS�SLFN�XS�RU�GULYH�XS�
distribution. 

Pods
Pods may not be necessary in some of our communities as 
RXU�IDPLOLDO�DQG�FODQ�UHODWLRQV�KDYH�DOUHDG\�NHSW�XV�ZRYHQ�
WRJHWKHU��2ULJLQDOO\�GHYHORSHG�E\�0LD�0LQJXV�IRU�WKH�%D\�$UHD�
Transformative Justice Collective, pod mapping is a tool that 
was initially created for accountability and dealing with harm 
LQ�FRPPXQLWLHV��3RGV�DQG�SRG�PDSSLQJ�KDYH�EHHQ�DGDSWHG�
E\�0XWXDO�$LG�JURXSV�WR�FRQQHFW�EORFNV��VWUHHWV��DSDUWPHQW�
FRPSOH[HV��QHLJKERUKRRGV��RU�UXUDO�FRPPXQLWLHV�WR�VKDUH�
UHVRXUFHV�VXSSOLHV��LQIRUPDWLRQ��DQG�VXSSRUW��3RGV�DUH�WKHQ�
FRQQHFWHG�WKURXJK�1HLJKERUKRRG�3RLQW�3HRSOH��WKURXJK�VRFLDO�
PHGLD�DSSV��WH[W�RU�HPDLO�JURXSV��OLVW�VHUYHV��VODFN�FKDQQHOV��
and so forth) through mutual aid hubs or their own networks to 
EH�DEOH�WR�OLQN�XS�HQWLUH�DUHDV��,Q�VRPH�DUHDV�3RGV�DUH�DOVR�
EHLQJ�HVWDEOLVKHG�DURXQG�DI¿QLWLHV��&RQVLGHULQJ�WKDW�PDQ\�RI�
our communities are fractured due to colonial violence, we see 
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FULWLFDO�LPSRUWDQFH�RI�HVWDEOLVKLQJ�3RGV�WKDW�RSHUDWH�E\�DQG�IRU�
/*%74$,�6�IRO[�

1HLJKERUKRRG�3RGV�+RZ�7R��KWWSV���GRFV�JRRJOH�FRP�GRFXPHQW�
X���G��M�$'K/(X.1'=�DBRSP]XG\Z-3.0;F1.X��9�[<�0L,$�
mobilebasic 

3RG�0DSSLQJ�IRU�0XWXDO�$LG��KWWSV���GRFV�JRRJOH�FRP�GRFXPHQW�
G���4I0Q�'(�\PK.=0S;1�/4Y'�6\B+6QQ&.�J72�=/)U(�
edit

Organizing an Indigenous Mutual Aid COVID-19 
relief project:
 
1. Crew up.
While some small scale efforts can be managed by individuals, 
mutual aid is all about working together. 
<RX�PD\�DOUHDG\�KDYH�DQ�RUJDQL]DWLRQ�RU�FUHZ�RI�IULHQGV�\RX�KDYH�
ZRUNHG�ZLWK��LI�QRW��ZH�UHFRPPHQG�EXLOGLQJ�DQ�DI¿QLW\�JURXS�WKDW�
KHOSV�WR�EXLOG�WKH�FROOHFWLYH�0XWXDO�$LG�SURMHFW�
7\SLFDOO\�DQ�DI¿QLW\�JURXS�LV�D�VPDOO�JURXS�RI���WR����SHRSOH�ZKR�
ZRUN�WRJHWKHU�DXWRQRPRXVO\�RQ�GLUHFW�DFWLRQV�RU�RWKHU�SURMHFWV��
$I¿QLW\�JURXSV�JHQHUDOO\�FRQVLVWV�RI�OLNH�PLQGHG�SHRSOH�ZKR�
come together to get something done. They collectively establish 
WKHLU�RZQ�JRDOV��VWUXFWXUH�DQG�JURXS�FXOWXUH��)RU�D�PXWXDO�DLG�
UHOLHI�SURMHFW�XWLOL]LQJ�WKH�DERYH�RUJDQL]LQJ�PHWKRGRORJ\��ZH�
UHFRPPHQG�DQ�DI¿QLW\�JURXS�RI�DERXW������SHRSOH��:H�QHHG�WR�
PDNH�VXUH�WKHUH�DUH�HQRXJK�SHRSOH�LQYROYHG�LQ�FULWLFDO�UROHV�WKDW�LI�
RQH�SHUVRQ�JHWV�VLFN�DQRWKHU�SHUVRQ�FDQ�LPPHGLDWHO\�¿OO�WKHLU�UROH�
etc.
Everyone in your crew should familiarize themselves and train 
RQ�WKH�PRVW�XS�WR�GDWH�VDQLWL]LQJ�VDIHW\�SURFHVVHV��'RQ¶W�WDNH�
shortcuts! 

2. Establish agreements.
Mutual Aid collectives should establish internal organizing 
DJUHHPHQWV��SURFHVVHV�IRU�DFFRXQWDELOLW\�DQG�UHVSRQVLELOLW\��
and decision making. Basically you want to be clear on how you 
ZRUN�WRJHWKHU�DQG�KRZ�\RX�ZRUN�ZLWK�RWKHU�JURXSV��7KLV�FDQ�
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WR�HIIHFWLYHO\�SURYLGH�VXSSRUW�WR�WKRVH�PRVW�LQ�QHHG�DQG�PRVW�
YXOQHUDEOH�LQ�\RXU�DUHD�RI�RSHUDWLRQV�GXULQJ�WKH�&29,'����
SDQGHPLF�
)RU�RXU�VWUDWHJLF�IUDPHZRUN�ZH�RXWOLQH�RXU�2YHUDOO�*RDOV��6SHFL¿F�
$UHDV�RI�2SHUDWLRQV��6SHFL¿F�*RDOV��$FWLRQV��7LPHOLQHV��DQG�
Scenarios.  
Are you prepared to respond in the event of a City or Region-
wide lockdown? What is your plan for supply disruptions and 
shortages? What if you have a COVID-19 outbreak amongst 
your volunteers? Are you prepared for utility outages? ICU bed 
shortages? Etc.

6. Infrastructure
,QIUDVWUXFWXUH�LV�WKH�XQGHUO\LQJ�EDVH�RU�IRXQGDWLRQ�HVSHFLDOO\�
IRU�DQ�RUJDQL]DWLRQ�RU�V\VWHP��:KDW�IDFLOLWLHV��HTXLSPHQW��WRROV��
resources,etc do we need to communicate, organize, and 
LPSOHPHQW�RXU�SODQV�WR�UHDFK�RXU�JRDOV"
,QLWLDO�LQIUDVWUXFWXUH�WR�SUHSDUH�

• (VWDEOLVK�\RXU�)DFHERRN�JURXS��ZHEVLWH��RU�RWKHU�FKDQQHO�
IRU�FRPPXQLFDWLQJ�WR�WKRVH�ZKR�PD\�KDYH�UHTXHVWV��ZLVK�WR�
MRLQ��RU�VXSSRUW�\RXU�HIIRUW�

• Consider who you are reaching out to and what access 
WKH\�KDYH�WR�LQWHUQHW��ODQJXDJH��HWF�DQG�FKRRVH�DSSURSULDWH�
channels. 

• &UHDWH�\RXU�IRUPV�IRU�YROXQWHHUV�DQG�QHHG�UHTXHVWV��
7KRXJK�PDQ\�SHRSOH�XVH�*RRJOH�)RUPV��ZH�UHFRPPHQG�
Airtable.com or creating your own forms through a website 
IRU�VHFXULW\�SXUSRVHV��2YHUDOO�\RX�ZDQW�D�IRUP�WKDW�FDQ�
LQSXW�GDWD�GLUHFWO\�LQWR�D�PDQDJHDEOH�VSUHDGVKHHW��7KH�
VSUHDGVKHHW�VKRXOG�KDYH�D�VHFWLRQ�WR�LQGLFDWH�LI�D�UHTXHVW�
KDV�EHHQ�IXO¿OOHG�

• &UHDWH�D�KRWOLQH��:H�KLJKO\�UHFRPPHQG�KDYLQJ�D�SKRQH�
QXPEHU�DYDLODEOH�IRU�UHTXHVWV��*RRJOH�YRLFH�LV�DQ�RSWLRQ�
VRPH�JURXSV�XVH��EXW�\RX�FDQ�DOVR�JHW�D�EXUQHU�SKRQH�DV�
well.

• 3URYLGH�XSGDWHG�LQIR�WR�ORFDO�UHVRXUFHV�DYDLODEOH�IRU�WKRVH�LQ�
need during this crisis.

• &RQVLGHU�KRZ�\RXU�GHOLYHU\�V\VWHP�ZLOO�ZRUN�IRU�DFTXLULQJ�
VXSSOLHV�DQG�EXLOG�D�UHLPEXUVHPHQW�V\VWHP�LQWR�WKH�SURFHVV��
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5. Develop a plan/strategy.
<RXU�FUHZ�VKRXOG�DVN�DQG�DQVZHU� What are the critical needs in 
our communities? Who are those most vulnerable? What should 
our priorities be?
�$UH�WKHUH�VRPH�RUJDQL]DWLRQV�DOUHDG\�GRLQJ�ZRUN�EXW�SDUWV�RI�WKH�
FRPPXQLW\�IDOOLQJ�WKURXJK�JDSV"�
Whats our capacity?
Do we have the time, energy, emotional and spiritual capacity? Do 
we have enough people to launch and sustain an effort? Do we 
need to outreach to grow that capacity?
What are our short-term, mid-term, and long-term goals in terms 
of mutual aid?
We highly recommend exploring scenarios, making contingency 
plans, and preparing for escalations for organizing in the context 
of the COVID-19 pandemic.
What actions do we need to take to meet those goals?
What resources do we have? What resources do we need to 
achieve our goals?
How will we manage resources responsibly? Who are we 
accountable to and how can we be transparent? 

)RU�H[DPSOH��RXU�YLVLRQ�DQG�JRDOV�ZLWK�.LQODQL�0XWXDO�$LG�DUH�DV�
follows: 
 
Vision: Through culturally-rooted direct action and autonomous 
organizing, we seek to support, strengthen, and empower our 
communities so they can be resilient in the face of the COVID-19 
pandemic.
Goals: Stop the spread of COVID-19 in our communities by 
safely providing direct support and essential supplies for those 
most vulnerable particularly Indigenous, Indigenous healers, 
immunocompromised, poor, and unsheltered relatives.
Promote, build, and support long-term capacity of our 
communities to be interdependent outside of the state, 
municipalities, Tribal governments, and corporations.

Consider creating an Emergency Strategic Framework.
7KH�SXUSRVH�RI�DQ�(PHUJHQF\�)UDPHZRUN�LV�WR�RXWOLQH�SURDFWLYH�
RUJDQL]DWLRQDO�HPHUJHQF\�UHVSRQVHV�DQG�WR�IRFXV�\RXU�FDSDFLW\�
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KHOS�DGGUHVV�LVVXHV�EHIRUH�WKH\�DULVH��RU�DW�OHDVW�\RX¶OO�EH�EHWWHU�
HTXLSSHG�WR�IDFH�WKHP�ZKHQ�WKH\�HYHQWXDOO\�RFFXU��

6RPH�VDPSOH�LQWHUQDO�DJUHHPHQWV�IRU�,QGLJHQRXV�0XWXDO�$LG�
SURMHFWV�FRXOG�LQFOXGH�

• Indigenous Led. This effort is Indigenous-led by those whose 
DQFHVWUDO�ODQGV�ZH�DUH�RQ��5HVSHFW�,QGLJHQRXV�FXOWXUDO�
SURWRFROV�

• Protect our elders and those most vulnerable in our 
FRPPXQLWLHV��2XU�ZRUN�PXVW�QRW�MHRSDUGL]H�WKHLU�KHDOWK�DQG�
ZHOOEHLQJ��WKHLU�QHHGV�FRPH�¿UVW�

• 6SLULWXDOO\�JURXQGHG��%HJLQ�DQG�FORVH�HYHU\�RYHUDOO�HIIRUW�
GD\�PHHWLQJ�GHOLYHU\�ZLWK�D�FXOWXUDOO\�DSSURSULDWH�SURWRFROV��
SUD\HUV�RU�RIIHULQJV�

• Be strategic. Think through your actions so we can be 
SURDFWLYH�DQG�QRW�UHDFWLRQDU\�

• 'RQ¶W�SXW�DQ\RQH�DW�ULVN��(YHU\RQH�LQ�WKH�JURXS�VKRXOG�KDYH�
informed consent about actions and decisions that have 
SRWHQWLDO�WR�LPSDFW�WKHP��8QGHUVWDQG�SRVVLEOH�ORQJ�WHUP�
FRQVHTXHQFHV�RI�DFWLRQV�IRU�FRPPXQLWLHV�

• Consensus based. Decisions will be made based without 
WRS�GRZQ�PDMRULW\�UXOH�XSKROGLQJ�FXOWXUDO�IUDPHZRUNV�

• $OZD\V�NHHS�WKH�FRPPXQLFDWLRQ�OLQHV�RSHQ�LQ�RUGHU�WR�
SURPRWH�DQG�PDLQWDLQ�D�VDIH�HQYLURQPHQW�

• 5HVSHFW�GLYHUVLW\�RI�WDFWLFV��:H�FDQ�DJUHH�RU�GLVDJUHH�RQ�
ZKDW�DFWLRQV�DUH�DSSURSULDWH�EXW�GR�QRW�LQWHUIHUH��GLVWDQFH��
or denounce. 

• 3UDFWLFH�PXWXDO�DLG�DOO�RI�WKH�WLPH��6XSSRUW�HDFK�RWKHU��'RQ¶W�
let anyone in this movement stand alone.

• &KHFN�RSSUHVVLYH�EHKDYLRU��1R�VSDFH�IRU�ZKLWH�VXSUHPDF\��
KRPRSKRELD��WUDQVSKRELD��QHR�FRORQLDOLVP��RU�KHWHUR�
SDWULDUFK\�

• 1R�PRYHPHQW�SROLFLQJ��
• $FFRXQWDELOLW\�DQG�UHVSRQVLELOLW\��:H�RIIHU�QR�VSDFH�IRU�

VH[XDO�YLROHQFH�	�KHWHUR�SDWULDUFKDO�EHKDYLRUV��:H�ZLOO�
SUDFWLFH�VXUYLYRU�FHQWULVP�DQG�¿HUFHO\�HQVXUH�WUDQVIRUPDWLYH�
& restorative justice.

• :H�GRQ¶W�ZRUN�ZLWK�FRSV��PLOLWDU\��RU�JRYHUQPHQW�DJHQFLHV��
'RLQJ�VR�FRXOG�FRPSURPLVH�VXSSRUW�IRU�XQGRFXPHQWHG��
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unsheltered, or other relatives.
• 'R�QRW�¿QDQFLDOO\�H[SORLW�WKH�VWUXJJOH�IRU�SHUVRQDO�RU�

RUJDQL]DWLRQDO�JDLQ���7KLV�H[WHQGV�WR�QRQ�SUR¿W�RUJDQL]LQJ�
DQG�¿QDQFLDO�JDWHNHHSLQJ��UHVRXUFH�KRDUGLQJ��HWF��

• 1R�GUXJV��QR�DOFRKRO��

Further non-Indigenous agreements:
• 1RW�HYHU\�VSDFH��FRQYHUVDWLRQ��SUD\HU��UROH��HWF�LV�IRU�\RX�
• 6WHS�XS��VWHS�EDFN�	�FXUE�\RXU�HQWKXVLDVP��6XUH��\RX¶UH�

awesome at whatever skill you think you are, but we 
guarantee that there is someone else in our communities 
with those same skills.

• 5HDG��³$FFRPSOLFHV�QRW�$OOLHV´�IRU�IXUWKHU�LQIR�UHJDUGLQJ�
roles.

 
3. Establish roles.
:H�UHFRPPHQG�WKH�UROHV�RXWOLQHG�LQ�WKH�IUDPHZRUN�DERYH��1R�
one can or should be doing all of these roles at once. 

4. Establish Security Culture & Digital Security. 
6HFXULW\�FXOWXUH�LV�D�FXOWXUH�ZKHUH�SHRSOH�NQRZ�	�DVVHUW�WKHLU�
“rights,” it also establishes “security consciousness” or being 
DZDUH�RI�DQG�NQRZLQJ�ZKDW�EHKDYLRU�FRPSURPLVHV�VDIHW\�DQG�
VHFXULW\��'HYHORSLQJ�JRRG�VHFXULW\�FXOWXUH�KHOSV�XV�KROG�LQVHFXUH�
EHKDYLRU�DFFRXQWDEOH��7KH�SUDFWLFH�EHFRPHV�D�FXOWXUH�ZKHQ�
JURXS�PDNHV�VHFXULW\�YLRODWLRQV�VRFLDOO\�XQDFFHSWDEOH�LQ�WKH�
JURXS��2SSUHVVLYH�EHKDYLRUV�DUH�YLRODWLRQV�RI�VHFXULW\�FXOWXUH� 

Avoid: 
��5XPRUV��$OZD\V�GRXEOH�FKHFN�LQIR�WKDW�DSSHDUV�WR�EH�D�UXPRU�
• Putting others at risk.
��7XUQLQJ�SHRSOH�DQG�LQIR�RYHU�WR�DQ\�ODZ�HQIRUFHPHQW�DJHQWV�
��,QWHUIHULQJ�ZLWK�RWKHU�JURXSV�
• Denouncing others & their actions. 

6HFXULW\�FXOWXUH�LV�DERXW�PRUH�WKDQ�MXVW�WDUJHWLQJ�VSHFL¿F�
EHKDYLRUV�LQ�LQGLYLGXDOV�VXFK�DV�EUDJJLQJ��JRVVLSLQJ�RU�O\LQJ��,W�
LV�DOVR�DERXW�FKHFNLQJ�PRYHPHQW�EHKDYLRUV�DQG�SUDFWLFHV�DV�D�
ZKROH�WR�HQVXUH�WKDW�RXU�RZQ�RSSUHVVLYH�SUDFWLFHV�GRQ¶W�IHHG�LQWR�
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LQWHOOLJHQFH�RSHUDWLRQV�EHLQJ�FDUULHG�RXW�DJDLQVW�RXU�FRPPXQLW\�
)RU�H[DPSOH��UDFLVP�RU�VH[LVP�LQ�WKH�PRYHPHQW�FDQ�KHOS�WR�
VSUHDG�GLYLVLRQ��PDNH�VRPH�SHRSOH�PRUH�RSHQ�WR�LQ¿OWUDWRUV�
�WKRVH�ZKR�IHHO�PDUJLQDOL]HG�E\�JURXS�SUDFWLFHV���DQG�FUHDWH�
RSHQLQJV�WKDW�FDQ�EH�XVHG�E\�VWDWH�RSHUDWLYHV��2EYLRXVO\��RXU�
movements have a lot of work to do before we address the bigger 
TXHVWLRQV�±�ZKDW¶V�LPSRUWDQW�KHUH�LV�WR�UHFRJQL]H�KRZ�RSSUHVVLYH�
EHKDYLRUV�SOD\�LQWR�EDG�VHFXULW\�FXOWXUH�RYHUDOO�

Digital Security: Considering the threat of state surveillance, 
GR[[LQJ�E\�IDVFLVWV��DQG�FRUSRUDWH�PLVXVH�RI�SULYDWH�LQIRUPDWLRQ��
KDYLQJ�JRRG�VHFXULW\�SUDFWLFHV�EXLOW�LQWR�\RXU�HIIRUW�IURP�WKH�
EHJLQQLQJ�LV�QHFHVVDU\��7KH�(OHFWURQLF�³)URQWLHU´�)RXQGDWLRQ�SXW�
together a guide on digital security for mutual aid organizing. 
7KH\�VWDWH��³RYHUORRNHG�SULYDF\�VHWWLQJV�DQG�RYHUEURDG�FROOHFWLRQ�
RI�SHUVRQDO�GDWD�FDQ�OHDG�WR�WKH�XQLQWHQGHG�GLVFORVXUH�RI�
SULYDWH�LQIRUPDWLRQ�WKDW�FDQ�EH�XVHG�WR�KDUP�WKH�YHU\�SHRSOH�
VHHNLQJ�KHOS��7KRXJK�WKHVH�HIIRUWV�PD\�VHHP�OLNH�WKH\�KDYH�
HTXDO�EHQH¿W�LQ�KHOSLQJ�FRQQHFW�SHRSOH�LQ�QHHG�WR�SHRSOH�
ZLWK�UHVRXUFHV��WKH�SULYDF\�DQG�VHFXULW\�LPSOLFDWLRQV�IRU�WKHVH�
PHGLXPV�YDU\�ZLGHO\��<RX�FDQ�UHDG�WKH�JXLGH�KHUH��ZZZ�HII�
RUJ�GHHSOLQNV���������NHHSLQJ�HDFK�RWKHU�VDIH�ZKHQ�YLUWXDOO\�
organizing-mutual-aid 
They recommend to:

• &ROOHFW�DV�OLWWOH�GDWD�DV�SRVVLEOH�±�+RZ�PXFK�GDWD�GR�\RX�
DFWXDOO\�QHHG�WR�DFFRPSOLVK�\RXU�JRDO��DQG�ZKDW�LV�PRVW�
VHQVLWLYH�WR�\RXU�FRPPXQLW\"

• %H�PLQGIXO�RI�SHUPLVVLRQV��DQG�UHVWULFW�DFFHVV�ZKHUH�
SRVVLEOH�±�'RHV�\RXU�GDWD�QHHG�WR�EH�SXEOLF"�:KDW�FDQ�\RX�
UHVWULFW�WR�D�VPDOOHU�VXEVHW�RI�\RXU�FRPPXQLW\"

• 8VH�HQFU\SWLRQ�LQ�WUDQVLW�DQG�DW�UHVW�±�:KDW�WRROV�DUH�\RX�
XVLQJ��DQG�ZKR�FDQ�VHH�\RXU�GDWD"�,V�LW�SURWHFWHG"

• 7KLQN�DERXW�ZKLFK�FRPSDQLHV��SHRSOH�DQG�V\VWHPV�
\RX¶UH�WUXVWLQJ�ZLWK�WKLV�VHQVLWLYH�GDWD�±�&DQ�\RX�FRQQHFW�
SDUWLFLSDQWV�WKURXJK�HQG�WR�HQG�HQFU\SWHG�SODWIRUPV"��

:H�UHFRPPHQG�SURWRQPDLO�FRP�IRU�HPDLO�DQG�$LUWDEOH�FRP�IRU�
online forms.
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